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Alliance Annual Meeting Great Success

Speaker addresses how to keep young talent

--“Half of young professionals say that a cool city is as important or more important than a good job,” said Rebecca Ryan, keynote
speaker at HREDA's annual luncheon on Thursday. The availability of jobs is no longer enough to convince young professionals to stay
in an area or relocate.

This was part of the dynamic message that Ryan, founder of Next Generation Consulting, delivered to 300 investors who attended the
luncheon at The Founder’s Inn in Virginia Beach, which included networking and a brief overview of the past year.

“By 2025 Hampton Roads population of people over 60 years old will increase by 75%. The population of people between the ages
of 25-29 will increase by only 5% during this period,” she said.

With the void in the workforce by vacating Baby Boomers, not only is the next generation extremely important, communities across the
nation, including ours, will be competing against each other for them.

Ryan, who was named Communicator of the Year by Women in Communication and Entrepreneur of the Year in 2004, asked the
question: what is Hampton Roads doing to understand, attract and secure the young talent to ensure the vitality of your region?

Quality of life is important to young professionals. “This generation lives first and works second,” said Ryan, adding that they are
also free agents and are more likely to have had as many as 9 jobs by the age of 32, started a new business or gone back to school.
"From 1981-1987, 3.7 million Americans lost their jobs, and their kids, the first latchkey generation, watched their parents struggle
with unemployment despite the notion of company loyalty, so they are a very skeptical group."

This techno-savvy generation judges an area not only on its affordability, but on its diversity, accessibility to outdoor recreation, parks
and paths, availability of different kinds of jobs, and what is there to do after hours and on weekends.

They are also concerned with how easy it is to get around. “For every 10 minutes spent in traffic, community participation goes down
by 10%,” said Ryan. “The current average commute is 19.1 minutes.”

In 2002, The State of Pennsylvania demonstrated their grasp of what young professionals want with a creative commercial campaign
that was aimed at keeping college students from moving out of the state. "The Fairy Job Mother" showed footage of outdoor activities
like biking and kayaking and other aspects illustrating vitality. It did not mention job availability once.

The face of economic development is changing.

“Retain your young talent,” Ryan said. “Reach out to the 92,000 college students that are already in Hampton Roads. You need to
know how to speak their language.” fat



